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GOVERNING BOARD 
REGULAR MEETING 

 
The Campbell County Hospital District Board of Trustees met in the Hospital’s Fifth Floor 
Classrooms on Thursday, January 22, 2015. 
 
Members present: 

Mr. Randy Hite 
 Mr. Mike Dugan  

Mr. Allen Todd 
Mr. George Dunlap 
Mr. Harvey Jackson 
Dr. Sara Hartsaw 
Dr. Alan Mitchell  

 
Also present: 

Mr. Andy Fitzgerald, Chief Executive Officer 
Dr. Billie Wilkerson, past Chief of Staff 
Mr. Dalton Huber, Chief Financial Officer 
Ms. Deb Tonn, Vice President of Patient Services 
Mr. John Fitch, Vice President of Human Resources 
Mr. Carl Sorensen, Vice President of Plant and Facilities 
Mr. Bill Stangl, Vice President of Physician Services 
Ms. Ellen Rehard, Recorder 
Public 

 
OPENING 
Call to Order 
Mr. Hite, Chairman, called the meeting to order at 5:04 p.m.  
 
Mission Statement 
Mr. Todd read Campbell County Health’s Mission Statement. 
 
Vision Statement 
Dr. Hartsaw read Campbell County Health’s Vision Statement. 
 
Quality/Safety Brief 
Mr. Hite shared a story with Board members explaining the term “Bringing Home the Bacon”. 
Back in the days of county fairs, if you caught the greased pig, you would be given a pig to take 
home and therefore bringing home the bacon.      
 
Roll Call 
Ms. Ellen Rehard called the roll of the Trustees of the Board of Campbell County Memorial 
Hospital District. Mr. Hite, Mr. Dugan, Mr. Dunlap, Mr. Todd, Mr. Jackson and Dr. Hartsaw are 
present. Dr. Mitchell arrived at 5:07 p.m. 
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Approval of Agenda 
Mr. Todd moved, seconded by Dr. Hartsaw, to approve the agenda as presented. Mr. Hite, 
Mr. Dugan, Mr. Todd, Dr. Mitchell, Mr. Dunlap, Mr. Jackson and Dr. Hartsaw voted aye. 
Motion carried.  
 
Consent Agenda 
Mr. Dunlap requested Mini CT for the ENT Clinic be removed from the Consent Agenda and 
discussed. Mini CT for the ENT Clinic will be moved to Action Item #4.  
 
The following items were approved as part of the Consent Agenda.  
 
Approval of Minutes 
Minutes from the December 11, 2014 Board meeting (copy appended to minutes).  
 
Administrative Policy Review 
Four Administrative policies, Ethics Committee, Keys and Identification Badges, Mandatory 
Education Requirements and Notification, and Mission, Vision, and Pillars of Performance: 
Campbell County Health (copy appended to minutes). No motion required.  
 
Administrative Policy Approval 
Two Administrative policies, Patient Capacity (Adults) and Patients’ Bill of 
Rights/Responsibilities (copy appended to minutes). 
 
Finance Meeting 
Items requiring Board Action from the January 20, 2015 Finance Committee Meeting (copy 
appended to minutes). 
 
Dr. Hartsaw moved, seconded by Mr. Jackson, to approve the consent agenda as 
amended. Mr. Hite, Mr. Dugan, Mr. Todd, Dr. Mitchell, Mr. Dunlap, Mr. Jackson and Dr. 
Hartsaw voted aye. Motion carried.  
 
RECOGNITION ITEMS 
 
Provider of the Month 
Dr. Wilkerson, on behalf of CCH, recognized Dr. Blanca Osorio, for being selected the 
November/December Provider of the Month. Dr. Osorio is a Board Certified Psychiatrist who 
joined the medical staff in 2014. She came to Gillette on what she thought would be a temporary 
assignment in October 2013, and has since made her home here with her husband Victor and 
two children, Keanu and Victoria. Her grown son Angel lives in Louisiana.  
 
Dr. Osorio attended medical school in Puerto Rico, and completed a residency in Adult 
Psychiatry and a fellowship in Child and Adolescent Psychiatry at Tripler Army Medical Center 
in Honolulu, HI. Dr. Osorio continued her military service with the United States Army at Fort 
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Polk, LA. She earned her combat badge by serving in Iraq and Kuwait in 2011-2012, and 
witnessed the last troop convey leaving Iraq in 2012.  
 
Dr. Osorio recalls wanting to be a doctor since the age of six, and remembers being fascinated 
by the men and women in white coats who took care of people. It took her eight years to be able 
to attend medical school – one of her jobs during this period was as a waitress. She considers 
herself lucky to be able to find and fulfill her calling.  
 
She was trying to decide to specialize in either psychiatry or obstetrics, and choose psychiatry 
during a medical school rotation in Puerto Rico. Watching the physicians work with very ill 
patients at a state psychiatric hospital, helping them back to reality, enabled her to see herself 
practicing psychiatry for many years.  
 
Dr. Osorio sees patients in Behavioral Health Services at Campbell County Health, with a goal 
to help them reach their best level of function using medication, group therapy and access to 
community resources. She believes that her patients here are motivated to get better.  
 
Thank you Dr. Osorio, for providing our patients with excellent care.  
 
Provider of the Month 
Dr. Wilkerson, on behalf of CCH, recognized Dr. Mike Stolpe, for being selected the January 
Provider of the Month. Dr. Stolpe is Board Certified in Emergency Medicine and joined the CCH 
medical staff in 1998. He attended medical school at the Oklahoma College of Osteopathic 
Medicine in Tulsa, and completed his Emergency Medicine Residency while serving at Brooke 
Army Medical Center, Fort Sam Houston, TX. 
 
Bouts of severe asthma as a child began Dr. Stolpe’s interest in medicine, and emergency 
medicine in particular. He has been practicing for almost 30 years, and says that no two days in 
the ER have ever been the same because of the variety of patients he sees and all the different 
ways people can develop an illness or suffer an injury.  
 
He recalls a memorable patient from his early days as a general medical officer, while stationed 
in Germany. A young soldier was brought in to his field station in anaphylaxis, near death. After 
stabilizing treatment there is was amazing to see her sitting up and talking on her way to the 
hospital.  
 
Emergency Medicine has changed significantly in the years Dr. Stolpe has been in practice. The 
development of drugs to treat heart attacks and strokes has saved many lives, and the more 
widespread use of seatbelts has decreased death and injuries, especially in children who were 
ejected from vehicles in accidents.  
 
However, the biggest change Dr. Stolpe sees is the change from Emergency departments as 
places to treat emergencies to what they are today – a place for patients to receive primary 
healthcare. It has made him much more conscious of looking at a patient’s overall health 
concerns when they come to the Emergency department.  
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When he’s not working, Dr. Stolpe enjoys running, hunting and camping and reading. He 
introduced his three daughters, Hannah, Kristin and Madeline, to camping when each was 
about age 6. He credits his wife Nancy, who is an Emergency department nurse, with keeping 
the whole family organized.  
 
Thank you Dr. Stolpe, for providing our patients with excellent care.  
 
Medical Staff Recognition 
Mr. Andy Fitzgerald introduced Dr. Helen Iams, Family Medicine. Dr. Iams has been in 
Wyoming for 10 years. She is Board certified in Sports Medicine and Family Practice. Dr. Iams 
spent her fellowship taking care of all the professional sports teams in Cleveland and has 
worked in professional cycling since 2001. Dr. Iams began seeing patients in Campbell County 
Clinic this week.   
 
Administrative Recognition 
Ms. Deb Tonn introduced Jeff Rice, the new Director of Behavioral Health Services. Mr. Rice 
comes to us from Reno, NV where he was the CEO of Behavioral Health Services, LLC. He has 
over 30 years’ experience in behavioral health services. Mr. Rice is getting to know the staff on 
the behavioral health unit and starting to formulate a vision for behavioral health services at 
CCH.       
 
PUBLIC QUESTIONS OR COMMENTS 
Ms. Sandra Hollenbeck, representing the local NAMI support group inquired about how 
psychiatric visits are scheduled and if patients are scheduled with a specific provider or rotating 
providers. Mr. Rice stated that CCH has set psychiatrists with Dr. Osorio and telepsych. CCH is 
also continuing recruitment of a psychiatrist to help meet the needs of the community.   
 
EDUCATIONAL SESSION 
Physician IT 
Dr. Neuwirth presented an update on the Meditech 6.15 transition. CCH has been a Meditech 
hospital since December 1999 and is making a transition to a newer version of the program. 
This new version is an organizational program which will encompass most aspects of CCH. The 
go live date is scheduled for October 1, 2015. There are a variety of consultants onsite helping 
us to get this completed. We have begun the process of clinical workflows and redesigning how 
the clinician interacts with the computer system. The Leadership Committee has agreed to meet 
one hour every other week to work together and make sure the program meets the clinical 
needs. Members on the Transition Leadership Committee include: Lowell Amiotte, M.D., Angela 
Biggs, M.D., Rodney Biggs, M.D., Attila Barabas, M.D., Sherri Blanchard, M.D., Blanca Osoria-
Candelaria, M.D., Dawn Fiedler, ARNP, Landi Halloran, M.D., Stanford Israelsen, M.D., Robert 
Neuwirth, M.D., FACP, Nathan Simpson, M.D., Dalton Huber, Deb Tonn and consultants Patty 
Guinn and Laurie Isaacson.          
 
Healthcare Foundation 
Nachelle McGrath, Executive Director of the Campbell County Healthcare Foundation, gave a 
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presentation on the 2014 programs and services offered for the benefit of our community. This 
year the subcommittee financials were integrated under the Healthcare Foundation. A donor 
database is being maintained and marketing and education are key to keeping the community 
informed on what is being done with the funds received. The Cancer Care Committee was 
established in 2013 and offers grants to cancer patients with financial hardships. Close to Home 
is celebrating its 5th year in the community. Funding sources for Close to Home includes 
Festival of Trees, Close to Home golf tournament and guest stays and memorials. Festival of 
Trees has been providing funding to healthcare related projects for 23 years with a record 
breaking year in 2014. The Hospice Advisory Board and Pioneer Manor Advisory Boards have 
refined their budgeting over the last year, developed a joint correspondence to donors with the 
Healthcare Foundation and created an improved reporting on donations and expenses. The 
founding mission of the Healthcare Foundation is scholarships given to Campbell County 
students pursuing healthcare education. Last year $15,000 in scholarships was given to 
students. An on-going partnership between the Foundation, CCH, CCSD and local physicians 
provided over 500 youth physicals in 2014. The Vaccines for Influenza Prevention project will 
offer CCDS student free flu shots in the fall of 2015.    
 
ACTION ITEMS 
Medical Staff Appointments 
Dr. Wilkerson recommended approving the following medical staff appointments as 
recommended by the appropriate Department Chairman, Credentials Committee, and Executive 
Committee. 
 
New Applications: 
      Provisional Active: 
 Department of Medicine 
  Nathan D. Tracey, DO  Family Medicine 

  
 Courtesy – Telemedicine: 
  Department of Surgery 
   Laura A. Hotchkiss, MD  Radiology 
   Sean D. Kalagher, MD  Radiology 
   Larry S. Kessler, MD   Radiology 
 
Mr. Hite, Mr. Dugan, Mr. Todd, Dr. Mitchell, Mr. Dunlap, Mr. Jackson and Dr. Hartsaw 
voted aye. Motion carried. 
 
Provisional Reviews: 
     Active: 
 Department of Medicine 
  Sairav Shah, MD   Cardiology 
  Nicholas Stamato, MD  Cardiology 
 
     Courtesy – Telemedicine: 
 Department of Medicine 
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  Nazila Adib, MD   Psychiatry 
  Michael Vines, MD   Psychiatry 
  
 Department of Surgery 
  Celine Buckley, MD   Radiology 
  Karen Caldemeyer, MD  Radiology 
  Mark Davis, MD   Radiology 
  Young Song, MD   Radiology 
  Gregg Sydow, MD   Radiology 
  Richard Toothman, MD  Radiology 
 
Mr. Hite, Mr. Dugan, Mr. Todd, Dr. Mitchell, Mr. Dunlap, Mr. Jackson and Dr. Hartsaw 
voted aye. Motion carried. 
 
RESIGNATIONS TO NOTE: 
The following resignations were noted: 
Ahmed Abdelhalim, MD (VRad) Effective September 2, 2014 
Bretton Breazeale, MD (VRad) Effective June 6, 2014 
Scott Deppe, MD (e-ICU)  Effective January 20, 2015 
Michael Heisler, MD (e-ICU)  Effective January 1, 2015 
 
SABBATICAL LEAVE OF ABSENCE REQUEST 
Sara Hartsaw, MD   Effective February 18, 2015, for no less than 6 months 
 
Garage and 2nd Floor Expansion Project Architect 
Master Plan Expansion and Parking Garage Design Budget 
Mr. Fitzgerald explained that the Facilities Committee met and interviewed 3 architectural firms 
in December. Committee members reviewed the information on the architects and followed up 
with several reference calls. This evening the committee recommends the Board approve hiring 
HGA Architectural firm for the parking project and potential new impatient tower. Phase 1 would 
include going forward with the parking project and review of the master facility plan recently 
completed. Once the review is complete, administration will come back and ask for Board 
approval for the second phase or completion of the new tower.  
 
Mr. Jackson moved, seconded by Dr. Hartsaw, to approve a budget not to exceed 
$750,000 for architectural fees for the master plan review, parking garage design and 
reimbursables as proposed by the Facilities Planning Committee. Mr. Hite, Mr. Dugan, Mr. 
Todd, Dr. Mitchell, Mr. Dunlap, Mr. Jackson and Dr. Hartsaw voted aye. Motion carried. 
 
Dr. Mitchell moved, seconded by Dr. Hartsaw, to approve HGA Architectural firm for the 
master plan review and parking garage solution project as proposed by the Facilities 
Planning Committee to use the $750,000 that was just approved for them. Mr. Hite, Mr. 
Dugan, Mr. Todd, Dr. Mitchell, Mr. Dunlap, Mr. Jackson and Dr. Hartsaw voted aye. Motion 
carried. 
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Mini CT for the ENT Clinic 
Mr. Dunlap requested that the mini CT for the ENT Clinic be removed from the consent agenda. 
Mr. Dunlap inquired whether the hospital has a list of equipment purchase dates for clinic 
equipment to help plan for replacement. Mr. Huber stated that the equipment list is reviewed 
during the capital budget meetings. The American Hospital Association publishes a list of 
recommended depreciable lives that we use as a guideline for depreciation. Bio Med also 
weighs in on the equipment. Mr. Fitzgerald explained that historically we have asked 
departments to prepare a five year capital plan for major items. Dr. Mitchell suggested creating 
a five year plan for clinic items that exceed a specific amount or a specific percentage of the 
department budget. Mr. Huber agreed that we need to include the clinics in the process.  
 
Dr. Hartsaw moved, seconded by Mr. Dunlap, to approve the purchase of the mini CT 
scan as recommended by the Finance Committee. Mr. Hite, Mr. Dugan, Mr. Todd, Dr. 
Mitchell, Mr. Dunlap, Mr. Jackson and Dr. Hartsaw voted aye. Motion carried. 
 
COMMITTEE REPORTS 
Board Committees 
 
Quality 
Mr. Hite thanked Ms. Sue Ullrich for all her hard work with the restructuring of the Quality 
Committee in the last year. New reporting forms and formats were developed during that time.   
 
Facilities Planning  
Dr. Hartsaw voiced her concern of how the Facilities meeting was attended and whether or not it 
approached the threshold of the open meeting clause. All committees have three Board 
members assigned to them so that the open meeting clause is not violated. A fourth Board 
member attended the Facilities meeting and Dr. Hartsaw is concerned about that happening 
again in the future. Mr. Dunlap replied that he was the fourth Board member in attendance. He 
attended that meeting because the hospital is spending $3.5M to hire an architect and he 
thought all of the Board should have been in attendance. Mr. Lubnau explained that the 
Wyoming Open Meetings Act requires Board meetings to become public meetings if a quorum 
of the Board is present to discuss hospital business. A CCH Board meeting is a public meeting if 
four trustees are in attendance, requiring public notification to the Gillette News Record. Mr. 
Lubnau stated that any Board member is entitled to attend any committee meeting of the Board. 
Mr. Lubnau and Mr. Fitzgerald will meet to update the By-Laws and send their 
recommendations to the By-Laws committee.      
 
Pioneer Manor 
Mr. Todd reported Pioneer Manor Advisory Board met January 12, 2015. Aaron Beyerl, CCH 
Construction Manager, gave a presentation showing pictures on the status of The Legacy. Mr. 
Beyerl also presented an update on the CCH Radiology department. Due to the high influenza 
rates, the residents did not participate in the Buck & Ball. Instead they had an in-house New 
Year’s Party which was very successful with 22 residents staying up until midnight. New officers 
were appointed for 2015 which include: 
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Chair:  Catherine Gallilee 
 Vice Chair:  Deb Proctor 
 Treasurer: Dave Ebertz 
 Secretary: Greg Schreurs 
A Memorial Wall is being developed as an opportunity for families to buy a plaque for their loved 
ones. The estimated cost would be around $10,000, but fundraising income could be around 
$30,000 depending on how many plaques were available.  
 
Mental Health 
Mr. Todd reported the Behavioral Health Advisory Board meeting was held December 18, 2014. 
Mr. Jeff Rice was introduced as the new BHS director. BHS total combined visits were at 7,773 
for the fourth quarter. There were 59 admits and 60 discharges with a length of stay of 3.04 
days. Mr. Rice is working on trying to recruit 3 to 4 on-site providers. There have been between 
400 to 500 referrals made to the Kid Clinic since the school year has begun.  

 
INFORMATIONAL ITEMS 
Chairman’s Report 
Mr. Hite stated he believes CCH is a great hospital with a lot of great people. We are off to a 
great start in 2015. Mr. Hite thanked his fellow trustees for entrusting him with this position. 
Each Board member brings with them individual strengths and differences. It is both the 
strengths and differences that will keep Board members focused on their mission to the 
organization.         
 
Chief of Staff Report 
Dr. Wilkerson reported that she is reasonably sure this is her last meeting as Chief of Staff. New 
Chief of Staff, Dr. Lowell Amiotte, is attending a Chief of Staff “Boot Camp” with Chief of Staff 
elect, Dr. Jennifer Thomas. The Medical Staff Appreciation Dinner is scheduled for March 5, 
2015. The Medical Executive Committee reviewed the results of the recent physician survey 
and will be working on strategies to increase participation in the upcoming physician needs 
assessment.    
 
CEO Report 
Mr. Andy Fitzgerald, Chief Executive Officer, reported the following:  
Events in January 

• January 14- Leadership training for managers on Strategic Plan, HCAHPS, Employee 
Issues  

• January 19 – Ask Andy, 10 am in the 5th floor classrooms 
• January 21 – Gillette Area Leadership Institute (GALI) participants visit CCH  
• January 29-30 – CARF (Commission on Accreditation of Rehabilitation Facilities) 

Accreditation Survey of Behavioral Health Services  
Upcoming Events in February 

• February 2 – Website URL changes to www.cchwyo.org 
• February 9 – Cardiac Rehab Reunion for current and former patients, 6-8 pm at the 

Gillette College Tech Center. Guest speaker is Dr. Nicholas Stamato 
• February 19 – Community Blood Draw at Recluse School, 6:30 – 8:30 am  
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• February 24 – Community Blood Draw at Little Powder School, 6:30 – 8:30 am  
Other information 
 Family Medicine/Sports Medicine specialist Dr. Helen Iams begins practice at the Main 

Clinic on January 21.  
 The Winter issue of Health Matters community newsletter scheduled to be in homes by 

January 28.    
Physician Recruitment 
 Anesthesia 

o Coordinating visit for spouse and candidate out of MT (March) 
 Endocrinology 

o Interview scheduled for Friday, January 23, 2015 
 Emergency Medicine 

o Site visit for candidate in MS 3/26 – 3/31 
o Provider schedule for shifts in the ER and determine commitment level 

 Family Medicine 
o FM Resident inquiring on opportunity completes residency summer 2015, spouse 

is a GS and also inquiring  
 Coordinating a site visit for both in March 

 Hospital Medicine 
o Presented 5 candidates for review 

 Setting up second round of phone interviews 
 One on-site interview scheduled 

 Psychiatry 
o Site visit scheduled 1/17 – 1/20 for 2015  
o Resident at the University of Washington 

 Demand Tool 
o Strategy House reassessing demand tool in March to present findings to PRRC 

April 7 
 

Financial Report 
Mr. Dalton Huber reported the following: 
 Inpatient admits were 21 (7.8%) over budget and an increase of 7 compared to the 

previous year.  
 Pioneer Manor’s admits were 1 above budget for December.  
 CCMH average daily census was 26 in December, versus a budget of 28.  
 Pioneer Manor average daily census was at budget (118) in December.  
 ER visits were 15.6% over budget and 9.2% above the level of a year ago.  
 WIC visits were 4.5% over budget and 1.5% below the level of a year ago.  
 Total surgeries were 141 over budget in December and increased by 61 compared to 

December 2013.  
 Net patient revenue was $958k (7.6%) over budget. Gross revenue was favorable by 

$2,142k (9.6%) with inpatient revenues $968k (15.7%) over budget while outpatient 
revenues were $1,174k (7.3%) over budget.  

 Operating expenses were under budget $55k (.4%) in December.  
 EBIDA was over budget $968k (47.5%) in December. EBIDA increased $180k compared 
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to a year ago.  
 The December operating gain was $390k vs. a budgeted loss of $651k.  
 Net gain was $1,700k (10.9% margin) in December vs. a budgeted gain of $741k (5.0% 

margin).  
 Days cash on hand increased 26 days to 272 in December. Cash increased by 

$10,831k.   
 
Quality/Patient Safety 
Ms. Sue Ullrich gave an overview of the Quality Year in Review presentation from the recent 
Quality/Patient Safety meeting. The Medication Management Committee has been working to 
monitor, educate and align processes to ensure that medication management policies and 
practices uphold performance and meet accreditation standards. The implementation of bedside 
medication verification has significantly decreased the number of medication events over the 
last five years. The Falls Team will continue to monitor, to reduce, and to implement current falls 
reduction research in addressing CCH falls. The Falls Team will continue to work on decreasing 
falls by involving patients and families in post-fall huddles. There have been no falls with a major 
injury in an acute care area in the past two years.    
 
Patient Services 
Ms. Deb Tonn reported that the Standards Team is in the process of developing new ways to 
recognize employees. Beginning this month a department will be showcased as well as Thanks 
for Working Here Thursday which will acknowledge one employee each week. The Legends 
program will showcase the CCH employees who exceed expectations and make a difference in 
the lives of those we serve every day. That program continues to be developed. Each clinical 
area now has a Visibility Wall so staff, patients and families can see patient experience scores, 
financial performance, staff recognition and other information. Funds from the Helmsley Trust 
will be used to remove the pillars from two more ICU patient rooms and equip them with 
recessed headwalls to add more space. This will take about six months to complete.    
 
Human Resources 
Mr. John Fitch reported a compensation analysis has been completed by Integrated Healthcare 
Strategies. IHS reported salaries have risen approximately 2.8 to 2.9% since 2008. IHS audited 
63 positions at CCH accounting for 70% of our employees. They reviewed director/manager 
positions for market competitiveness and titling, our compensation policy to ensure it reflected 
the strategy we are using. They reviewed differential and special pay practices and provided 
recommendations on salary structure and implementation strategies. Administration is reviewing 
all of their recommendations and determining what will be implemented as well as the cost of 
implementing these recommendations. Any changes will be within the boundary of the current 
budget.  

  
Facility and Plant Operations 
Mr. Sorensen, Vice President of Facility and Plant, reported the following: 
Legacy Living and Rehabilitation Center 
 Construction continues in each of the zones with interior foundations and footings being 

poured. The last 1st floor pad above Zone 4 will be poured today.     
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 Framing will commence on Saturday, January 17 in Zone 4.  
 Roof trusses are currently being installed in Zone 3.   
 Stair towers and elevator towers are in place.   

Radiology / Clinic Project 
 The Clinic addition is complete but a hallway connecting the Clinic to the elevators by 

Human Resources.  
 Flooring on the Radiology expansion is currently being installed along with casework and 

ceiling grid installation.  
 The MRI is currently being installed and the remainder of the equipment will be installed 

beginning this week.  
 Scheduled construction completion date is currently February 15, 2015.     

WORI  
 Phase I is complete with just a few touch up items remaining. Since this project is 

phased, a phased inspection by OHLS will have to be done. This means that there will 
be a delay from the time the first phase is complete to the start of the second phase.  

 The OHLS inspection has been completed. A few corrections need to be completed.    
BHS 
 Construction is underway for the remodel with demolition currently in progress.  

Ground Floor Restrooms 
 Construction is underway with demolition and framing currently in progress.  

Smoke Evacuation Atrium/Main Entry Remodel 
 Plans have been resubmitted to OHLS with preliminary changes made. A response is 

anticipated for next week.  
Cardio Rehab Relocation 
 User group meetings were held on December 16 where EAPC received design 

consideration options from the affected departments.  
 This space will include a Cardio Rehab gym, an expended Emergency Department, and 

a possible expansion of Pathology.   
Laundry Remodel 
 EAPC held user group meetings for this remodel area.  
 This area will include an expanded area for Bio-Med.  

 
Physician Services 
Mr. Bill Stangl reported he is currently training clinic supervisor on pulling patient satisfaction 
results to help with customer service techniques. The clinics are working with the Marketing 
department to develop and get more information on the website. MedMan will be here next 
week to do a top down assessment on the Main Clinic and the Walk in Clinic. The Physician 
Leadership Council will develop an Action Plan from MedMan’s recommendations. McKesson 
will be coming on site to provide documentation training for providers.    
 
EXECUTIVE SESSION 
The regular meeting recessed into Executive Session at 7:44 p.m. 
 
The regular meeting reconvened at 9:49 p.m. 
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ACTION ITEMS 
High Plains Surgical Locums Contract 
Mr. Todd moved, seconded by Mr. Dugan, to enter into a lease with High Plains Surgical 
for CCH to provide locums assistance in her clinic and for hospital trauma coverage, in 
case Dr. Sara Hartsaw is deployed. Mr. Hite, Mr. Dugan, Mr. Todd, Dr. Mitchell, Mr. Dunlap 
and Mr. Jackson voted aye. Dr. Hartsaw abstained. Motion carried. 
 
South Hwy 59 Property 
Mr. Todd moved, seconded by Mr. Dunlap, to approve the contract to purchase property 
on South Highway 59 as proposed by administration for $668,000. Mr. Hite, Mr. Dugan, 
Mr. Todd, Dr. Mitchell, Mr. Dunlap, Mr. Jackson and Dr. Hartsaw voted aye. Motion 
carried. 
 
Radiology and Anesthesia Recruitment Assistance 
Mr. Todd moved, seconded by Mr. Dunlap, to modify its recruitment policy so to allow 
eligibility for radiology and anesthesiology recruits to the home loan, student loan 
incentive. Mr. Hite, Mr. Dugan, Mr. Todd, Dr. Mitchell, Mr. Dunlap, Mr. Jackson and Dr. 
Hartsaw voted aye. Motion carried. 
 
ADJOURNMENT 
There being no further business, the meeting adjourned at 9:51 p.m. 
 
The next regularly scheduled Board meeting is February 26, 2015, at 5:00 p.m. in Classroom 1.  
 
 
         
Allen Todd, Secretary 
 
 
         
Ellen Rehard, Recorder 
 


