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Physician Recruitment and Retention Committee 
 
The Physician Recruitment and Retention Committee met Tuesday, April 7, 2015, in the Ground 
Floor Conference Room.  Mr. Jackson called the meeting to order at 12:15 p.m.  
 
Members present: 
 Mr. Harvey Jackson, Chairman 
 Mr. Mike Dugan, Board Member 
 Mr. George Dunlap, Board Member 
 Dr. Lowell Amiotte, Chief of Staff 
 Mr. Andy Fitzgerald, CEO 
 Ms. Karissa Viergets, Physician Recruiter 
 Mr. Bill Stangl, Vice President of Physician Services 
 
Also present: 
 Mr. Bob Limyansky, Strategy House, Inc. 
 Dr. Billie Wilkerson 
 Dr. Kelly McMillan 
 Dr. Keith Mills 
 Ms. Karen Clarke, Marketing 
 Mr. Tom Linden 
  
Excused: 
 Ms. Mary Barks, Mgr. Patient & Guest Services 
 
Approval of Agenda 
Mr. Dugan moved, seconded by Mr. Dunlap, to approve the agenda.  Motion carried.  
 
Approval of Minutes 
Mr. Dugan moved, seconded by Mr. Dunlap, to approve the minutes of the March 3, 2015 
Physician Retention and Recruitment Committee meeting.  Motion carried.  
 
RECRUITMENT 
A. Strategy House Physician Analysis Presentation. 

Mr. Limyansky presented the preliminary Implementation Plan.  The survey process was 
basically the same as the survey that was done two years ago. Fifty percent more interviews 
were completed for this year’s survey. Midlevel providers were included in the survey 
process this year. The results were essentially the same with or without the midlevel 
responses. The survey results and the interviews were more positive this year compared to 
the 2013 survey.  The new cardiology service was a source of positive feedback.  In 
addition, it was suggested that we should look at other specialties where we might be able 
to replicate the success of the cardiology service.  The responses indicated that there is an 
interest in building a regional referral base here. There is a definite correlation with the out-
migration of patients and recruitment needs. There has been an increase in the number of 
ortho cases.  One possible reason for the increase is that a local company has cancelled 
their preferred provider contract in Fort Collins and eliminated the financial incentive for their 
employees to seek care there. Whatever we can do to have a more cohesive medical staff 
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will benefit us and allow us to grow the market share and increase the number of patients 
per provider.  
 
The recruitment model is OIG/IRS and Stark compliant.  It takes into consideration: 

• Service area definition (by county and zip code) 90% of the patients come from 
within the five zip code area  

• Population demographics 
• Population per physician ratios 
• Existing physician inventory 
• Pending physician retirements (assumes that the average physician retirement age 

is 65 years old). There are 12 FTEs that could consider retirement in the next 5 
years.  In Campbell County the average age of our physicians is 52 versus the 
national average of 48.   

The basic calculations for the models are: 
• Gross Physician Need (this is calculated by taking the Service Area Population times 

the Population Per Physician Ratios). 
• Net Physician Need (this is calculated by taking the Gross Physician Need minus 

Existing Physician Inventory) 
 
The recommendations for the Preliminary Implementation Recruitment Plan for the next 5 
years include: 

• IM, FP/GP – recruit 24; retiring/relocating 7; Net Gain 17 
• OB/GYN – recruit 1; retiring/relocating 2; -1 Net Gain (offset by recruitment by 

physician in the community) 
• Pediatrics – recruit 4; retiring, relocating 2; Net Gain 2 
• Psychiatry – recruit 3; retiring, relocating 0; Net Gain 3 
• Hem/Onc – recruit 1; retiring, relocating 1; Net Gain 0 
• General Surgery – recruit 2; relocating/retiring 0; Net Gain 2 
• Gastro – recruit 1; relocating/retiring 0; Net Gain 1 
• Ophthalmology – recruit 2; relocating/retiring 0; Net Gain 2 - the local optometrists 

have been opposed to this recruitment.  There are ophthalmologists who come to 
Gillette to provide this specialty. 

• Dermatology – recruit 1; relocating/retiring 0; Net Gain 1 
• Total recruitment 39; 12 relocating/retiring; Net Gain 27  

 
The Recruitment Tool is not an exact science.  It is reassessed every two years to evaluate the 
need and prioritize. Compared to the rest of the state and the nation, we do not have enough 
physicians or midlevels.  We would have to recruit 31 providers to be in line with the rest of the 
state.  Our numbers have decreased while the rest of the country and state increased.  Dr. 
Wilkerson requested that the recruitment for IM, FP/GP be broken out separately on the final 
plan.  The Implementation Plan will be revised and emailed to the all of the Board members and 
the medical staff prior to the Medical Staff dinner on April 29.  Copies will also be available at 
the dinner.   Following the review by the medical staff, it will be presented to this committee at 
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the May 5 meeting for final approval.  The approved Implementation Plan would then be 
presented to the Hospital Board at the May 28 meeting. 

 
B. Recruitment Update.  

Ms. Viergets presented the recruitment update.   
• Emergency Medicine – candidate here on 1/6.  We extended an offer of employment 

and the candidate accepted and is scheduled to start August 1 pending 
credentialing.  A candidate from Mississippi was here for a site visit on March 26.  
Feedback forms were sent out today.  A candidate from Colorado will be here for an 
interview and to cover some shifts in May.   

• Family Medicine and General Surgery – a Family Medicine candidate and spouse, 
who is a General Surgeon, are scheduled for a site visit May 29 – June 2. 

• Internal Medicine – We are working with Practice Match and the following 
recruitment firms, Pacific Companies, Weatherby, AllStar Recruiting and Comphealth 
to assist us with the recruitment of Internal Medicine providers. 

• Physician Extender for the Walk-In Clinic.  We have secured a locum for the Walk-In 
Clinic who is in the credentialing process.  

• Walk-In Clinic – The feedback on the candidate that was here for a site visit in March 
was average or below.  We will continue looking for candidates. 

PHYSICIAN RETENTION & RELATIONS. (Karissa Viergets) 
 
Doctors’ Day Recognition. 

• Doctors’ Day was March 30.  We had an in–house luncheon for the medical staff.  
Approximately 25 physicians attended. 

• A “Thank You” ad was placed in the News Record. 
• Social media recognition for Doctors’ Day. Karen – We had a Facebook post to invite 

people to “like” their physicians.  This is the second year we have done this and we 
received positive posts and comments.   

• Treats were delivered to all of the medical staff offices, onsite, offsite, and to the 
private physicians who are on staff.  

• A gift, with a note from Mr. Fitzgerald, was delivered to each medical staff member. 
 
Provider of the Month.   

• Dr. Nathan Simpson is the April Provider of the Month. 
 
OTHER 
Mr. Jackson requested that the Physician Recruitment and Retention meetings be held in the 
Board Room in the future.   
 
ADJOURNMENT 
The meeting adjourned at 1:20 p.m.   
 
The next Physician Recruitment and Retention meeting will be on May 5 at 12:15 p.m. in 
the Board Room. 
 
 



     Physician Recruitment April 7, 2015                        4 
 
 
Marilyn Grant, Recorder   
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